1. Programme Steering Committee (P.S.C.)

a.
Attendance

The P.S.C. will consist of the following standing members:

· Felicity Cox

· Matt Tattersall

· Ginny Snaith

· Trudi Southam

· Nigel Armitt

· Anton Melin

· Guy Sivey

· Project managers when required

b. Purpose

This is a formal Programme Management/Steering meeting and the formal status reports will form the main element of input. Project Managers will be called to attend where the Programme Office feels it is necessary to escalate an issue/risk or change which was not possible to resolve outside of this meeting. Notification of attendance will be by the preceding Friday at the latest. Formal gateway reviews may also take place at these meetings. 

The Terms of Reference for the Steering Committee (agreed on the 10th July) are:

· To act as the controlling body which provides direction & sets priorities for the programme

· To demonstrate strong leadership to ensure that the required level of resources and commitment are provided to support the delivery of the programme

· To provide a forum for representatives of affected business areas to raise issues which cannot be handled by the project and influence the strategic direction & priorities of the programme

· To reviews critical risks & issues which cannot be addressed within the project and undertake actions necessary to resolve them

· To review performance information for the overall programme with particular emphasis on projects where delivery dates have not or will not be met

· To consider any new projects proposed for inclusion in the programme and confirm whether or not they support the overall objectives of the programme and should be formally approved 

· To provide project assurance / formal approval of key project documentation (e.g. Project Opportunity Documents)

· To review any Change Requests which have a major impact on the costs, savings, scope or timescales for individual projects and approve or reject them as appropriate

· To clearly communicate information about the programme (e.g. objectives, progress) to key stakeholders

· To provide enforcement / high level backing for standard project management guidelines, practices & templates, thus ensuring that a comprehensive framework exists to monitor and deliver the full savings programme

· To review further opportunities for savings

· To approve any action required to enable the FRP to be delivered in as short a timescale as possible

· To ratify internal/external communications strategy

· Act as a point for referring projects for which there does not appear to be sufficient management capacity to implement and which may require additional support or resources

· To ensure a smooth handover to the new organisation

· To sign off financial slippage reports against targets
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